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AGENDA

* Welcome & Introduction
* This Thing Called Al

* Why do | need a Deployment
Strategy?

* Deployment Strategy
* Questions




LEARNING OBJECTIVES

Explain the basic concept of Al

Describe some basic use cases for project
professionals

Discuss the need for an Al implementation
strategy

Explain the basic strategy for implementing Al in
your organization




ABOUT YOUR SPEAKER

* Globally Recognized Thought Leader in Low
Code & Al Digital Transformation

* Citizen Development Business Architect -
Amtrak

* Al Transformation Committee

* Recognized as a Top Citizen Development
Influencer — Quixy

* Microsoft Keynote Speaker
* PMI Global Summit Speaker

e Contributor for PMI| Low Code, Al
Certifications, & Publications

* Krav Maga — Black Belt/Instructor

* Retired USN - Chief Petty Officer

* Purple Heart Recipient
* Bronze Star Awardee




THIS THING CALLED Al




THE STUDY OF ARTIFICIAL INTELLIGENCE

PHYSICS ARTIFICIAL INTELLIGENCE

Quantum Mechanics Machine Learning

Biophysics Neural Networks

Astrophysics Deep Learning

Nuclear Physics Generative

Thermodynamics And so on




YOU LIVE IN AWORLD OF Al TECHNOLOGY




BENEFITS OF Al IN PROJECT MANAGEMENT

Locate potential risks for future planning.

Provide recommendations on whether a project

AR es el Ay pENARIR Fhgproposal is,

& even include likelihood of success.
Predict their likelihood of occurrence

utomate repetitive tasks,.such as time tracking,
ropose mltlgr?tlonétra egies ... ..
task managemhent, & risk Tdentification.

T%‘Pg%'&“."r?e%%%?&a@% 28§ BFHOU R ish-
c%vr%pﬁae%esprojects on time and within budget.

Handle large amounts of data and projects,
making it easier to manage complex or multiple
projects simultaneously.



TRACK PROJECT REQUIREMENTS

= (1) This is a developer envirenment and not meant for production use. Leam more
| & Home

+ Creste Let's build an app. What should it do?

Learn

0 Try the new Power Apps

Collect RSVPs Track sales leads List inventory Manage inspections
P Apps
Use everyday words to ribe what your app should collect. track, list. or manage .
& Tables I
% B
Solutions
- This Al-powered feature is in preview. Ses terms
= Choices
More
& owier Pistoetn Other ways to create an app
Start with data Start with a page design Start with an app template
8 Create a table, pick an existing one. or even import from Excel to I:B Select from a list of different designs and layouts to get your @ ] Select from a ist of fully-functional business app templates. Use
create an app. app going. as-is or customize to suit your needs.
Your apps
P Name Modified | Owner Type
=] Nurture apps - Admin Modet-dri

Murture apps - Maker : 1 montt

Modei-driven

Power Platform Admin View : 1 month ago Michael McCullough Modh

o Model-driven

CoE Setup and Upgrade Wizard

& Ask avirtual agent CoE Maker Command Center : 1 month age




SUMMARIZE MEETING NOTES & TASKS

T} @
@ Mentions (3) ® Transcript
u Product roadmap discussion Recap
2]
@ Al-powered notes and tasks, created for you. Learn more U Copy all
w Suggested notes

> Serena wants to look at the product roadmap before she and Danielle commit
to more feature enhancements.

> Danielle explains that they are on track for new product release in December.
But they will need to keep an eye on beta testing results. She will follow up on
that.

> Danielle explains that they are managing the capacity well. There could be a
problem if they get a surge of users. Babak will make sure that they have the
necessary provisions to handle an influx of users if the need arises.

Are these notes useful? & Q

Suggested tasks

@ sabak shamn « Danielle will follow up on feature enhancement prioritization

@ Ounictie Booker « Jon Shammas will double check with Amanda regarding the ETA for the new

e . - e— -




ANSWER PROJECT RELATED QUESTIONS!

< Project Virtual Agent @

Can | help you?

How much of the budget has been spent to date?

13% or $342,123 of the budget has been spent.

How do | submit a change to the budget?

Fill out the Budget Change Request form. Would you like me to
open this form for you? Yes or No

Ask me a question




CREATE A ROUGH DRAFT FOR PRESENTATIONS

O TumYourBxce: X | | Expense X | D Dataset-Catelc x | B Search-Micros X | ¥ Microsoft Powe X | ) (2)Post|Feed| x | [ IntroducingChe X | () ChatGPT X | (G oldmanandth X | () Tome-Alpowe X' O Tome x |+ v - g X
C ¥ @ tomeapp/michael-2e 2 %
B Linkedin

A "
eMail im B

SharePoint IRT @ Keeper® Pax Microsoft Lcw

ft Virtwal Tr.. B

ﬂ Michael McCull...

L. Sales Pitch
Recent Fundraising e Mood Board

Fundraising Pitch Sales Pitch Mood Board Work Portfolio

Project Management in the Age of Al
and Low Code Development

Crunching the Numbers: Mastering Proje... Project Management in the Age of Al and...




GET RID OF STATIC PROJECT STATUS REPORTS

Project Status Report
[Project Name: | [ Week Ending: | Mm/dd/yy

I Project Code: Project
Phase:

| Program Manager:
mm/dd/yy Initial Value (SUSD): § (T&M)
mm/dd/yy | Revised Project Plan: § (T&M)

mm/dd/yy Cost Center:

-2 l -1 Current | COMMENT
weeks || week
|
[

|| . Al )
Amber Amber |

CATEGORY:

Schedule

Performance

Budget

ng Green ] Amber |
SUMMARY OF PROGRESS:
Achievements this weel:
=
=
Planned for next week:
=
=
Planned but not Accomplished:
=
| MILESTONES:
i Milestone Baseline Latest Forecast | Actual Date

Date

[KEY RISKS, ISSUES & DEPENDENCIES:
Risl

| Risks Impact Prob Action ‘ Due Date
(1=Low {1=Low S=High)
| ssght L

| Issues Priority Action ‘ Due Date
(Critieat Migh Lanw)




BRING YOUR PROJECT STATUS REPORTS TO LIFE

Deployment
pipelines

2

Workspaces

o

My
workspace

loe
Regional
Sales Rep...

Power 81

File v View v  Readingview Mobile layout

. Customer Profile

Total Customers

45,195

Return Rate

11.7%

‘Customer Return Rate by Month

L M

0%
B g 8 R ot o

Customers by Country £ T &
Australia
Germany
United states [T ' <<
India 52K
Canada 42K
lapan 23K
Netherlands 16K
China 1.5
Russia 13K
France 126
UK 03K
Unknown || 03k
oK 5K 10K

Customer Profile

Q_ Search (Alt +Q)

New Custorners

39,906

Repeat Customers

5,289

‘New vs Repeat Customers

'® New Customers @Repeat Customers

0% 50% 100%

‘New vs Repeat Customers by Month

10K /\,‘\
- e,

@ gt gt o N 8 R o oot

‘New vs Repeat Customers by Group Type

Single

Family

oK 20

) Tryagain @ Delete

@ Copilot (3

Property Visited ¥ Customer Source

All a All

Average Days Booked

39

Average Custome

56.0

‘Average Days Booked by Month

4

2
R I S

‘Age Breakdown
208

1K
) ) . )
o - .—

2130 3140 4150 5180 >

‘Customers by Primary Interest

Spert activities 23
Relaxation 13K

woneymoon. [ <

Sightseeing . 2K

oK 20¢

‘_.s Copilot Preview b4

Create a report with Copilot

Describe the report you want, in your own
words, and Copilot will create it quickly.

Help me build a report summarizing the
profile of customers who visited our resort
properties in the last 12 months. | want it to
include the following:

= Summary of new vs returning customers
and their demographics

« Where customers visit from and haw
long they stayed

« Types of customers and why they visited

1y *Customer Profile’ page added

[Summarize data and insights farm the reponj

[ Add another page to the report ] (c

Ask a question or request, or type /' for
suggestions

% 2 B

Al-generated content can have mistakes. Make sure i's accurate
fore using it Read preview terms

and appropriate




SO EXCITING!




WHY DO | NEED A DEPLOYMENT STRATEGY?




REASONS FOR A DEPLOYMENT STRATEGY

= Regulation of Al use = Human-Al Balance
Provides guidelines on Al usage consistent with the Promotes the importance of human judgment
company'’s values. complemented with Al.

= Legal Compliance = Ethical Considerations
Helps prevent breaching laws related to data, privacy, Offers a framework for ethical & responsible Al
discrimination, etc. deployment.

= Bias Reduction = (Quality Assurance
Addresses potential Al biases, which could lead to Encourages employee evaluations of Al outputs to
discriminatory outcomes. maintain quality.

= Data Protection = Accountability issues
Reduces risks of exposing or mishandling confidential Defines responsibilities for Al-related mistakes &
information. disputes.

= Employee Trust

Communicates the purpose of Al, mitigating potential
fears of replacement.



LET’S GET REAL

Fiction Fact

* This is a quick & simple * This is a significant investment
process that will take time

« Alis “plug & play” \(;(;E[Jawﬂl need to organize your

* Results are immediate « Data models take time to learn

* Alis a “cure-all” solution * Alis atool

* Al will take away jobs * Al has/will/is redefining job roles

e Alis atech fad * Al has been around for 70+ years

& is here to stay



DEPLOYMENT STRATEGY




“Sometimesitis the people NO ONE
CAN IMAGINE ANYTHING OF
who DO THE THINGS NO ONE
CAN IMAGINE”

Alan Turing



4

Form Al
Steering
Committee

IMPLEMENTATION STRATEGY O

Evaluate,

Monitor, D.tine Goals

& Objectives

Choose Right Develop Data
Technology & Governance
Partnership Strategy



PROGRAM FOUNDATION

* People
c EMPOWERING employees
* Fosteringnew RELATIONSHIPS
* CHANGING culture

* Process
* UNDERSTANDING business process
* RemovingWASTE &addingVALUE
* IMPROVING efficiency

* Technology
* |ncreased TRANSPARENCY

* Havingaccesstothe RIGHT TOOLS

e CreatingaBETTER EXPERIENCE TECHNOLOGY




FORM AN Al STEERING COMMITTEE

* Areyou READY TO CHANGE
how you do business?

* YouWILL NOT succeed
working in silos!

e ThisisNOT anlIT EXCLUSIVE
endeavor!

- EVERYONE inthe business is a {“\
STAKEHOLDER! i

uqnhnh!il h!"ﬂﬁn
(o, LT HYYY LI




FOSTER A CULTURE OF Al LITERACY, LEARNING, & FEEDBACK

* Promote Al LITERACY

* Createasenseof URGENCY & /rHANGlﬂ \%

EXCITEMENT

DJUST
« LISTEN to the people § N
* TRAINING tailored to your é,g ( NEW )
audience SHIFT @:o
* Encourage IDEATION N~ TRANSFORM -

* RECOGNIZE ideas & success



DEFINE OBJECTIVES & GOALS

* |dentify & document where Al
canADD VALUE inyour
organization

* Improve efficiencies

e Save time

* Automate manual tasks
* Analyze data

* Improve employee safety
* Better decision making

* Use these findingsto WRITE A
MISSION statement




ASSESS ENTERPRISE DATA READINESS

* Evaluate your IT infrastructure

* Your organization IS NOT
READY forfull scale Al
iImplementation!

* You need accesstoHIGH -
QUALITY &RELEVANT DATA

* Significant data preparation may
be needed

* Does your organization have the
NECESSARY SKILL SET?



DEVELOP A STRATEGY FOR DATA GOVERNANCE

* Establish a framework for data:
* Management
* Quality
* Security
 Compliance

* Build ethical guidelines that:
* Consider fairness
* Transparency
* Accountability




CHOOSE THE RIGHT TECHNOLOGY & PARTNERS

* Technology selection

* WhatareyouTRYING TO
ACCOMPLISH?

 ThinkaboutINTEGRATION
* Scalability

 Partner selection

* Canyou do this on your own or do
you want to bring in a partner?

58K

COMPANIES
WORLDWIDE

15K

COMPANIES
UNITED STATES



SELECT PILOT PROJECTS

* Find your “CLOSEST ALLIGATORTO
THE BOAT”

* What KEEPS YOU UP AT NIGHT
* How can Al help SOLVE the issue

e Determine what SUCCESS looks
like

* ONE SMALL SUCCESS will LEAD
TO ANOTHER & another &
another....

e Share your SUCCESSES &
OPPORTUNITIES for learning




MONITOR & EVALUATE & ADAPT

* Analyze KEY RESULTS from
our previously established
OBJECTIVES

« Arewe MEETING our
OBJECTIVES?

* Why or Why not
* ADJUST your strategy

cCOMMUNICATE &
IMPLEMENT new plan




TIME FOR QUESTIONS




+  THANKYOU!

@ MICHAEL.MCCULLOUGH@AMTRAK.COM

m WWW.LINKEDIN.COM/IN/MCCULLOUGHMD/




